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VALENCIA COUNTY BOARD OF COMMISSIONERS
BUSINESS MEETING
OCTOBER 7, 2020

| PRESENT - | ABSENT I
Jhonathan Aragon, Chairman B ‘ - =
| Gerard Saiz, Vice-Chair Via zoom
David A. Hyder, Member | Via zoom ]
Tom Mraz, Member | . |
Charles D. Eaton, Member Via zoom
Danny Monette, County Manager | ) =
Adren Nance & Dave Pato, County Attorneys

' Peggy Carabajal, County Clerk Via zoom
| Press and Public

1) The meeting was called to order by Chairman Aragon at 5:08 P.M.

2) Mr. Montoya led the Pledge of Allegiance.

3) Approval of Agenda

Commissioner Mraz moved for approval. Seconded by Commissioner Eaton.

Roll call vote. Commissioner Eaton voted yes. Commissioner Hyder voted yes.
Commissioner Saiz voted yes. Commissioner Mraz voted yes. Chairman Aragon voted
yes. Motion carried 5-0.

4) Approval of Minutes: September 16, 2020-Public Hearing/Business Meeting

Commissioner Mraz moved for approval. Seconded by Commissioner Hyder. Roll call
vote. Commissioner Eaton voted yes. Commissioner Hyder voted yes. Commissioner Saiz
voted yes. Commissioner Mraz voted yes. Chairman Aragon voted yes. Motion carried 5-0.

PUBLIC COMMENT:
Commissioner Aragon stated that the submitted public comments will be read into the
agenda item they pertain to.

DISCUSSION (NON-ACTION) ITEM(S):

5) Commissioners, Committees and Reports.

Commissioner Mraz reported that the census is back until the end of the month. VCAN has
handed out 18,000 census items, made over 30,000 phone calls, and participated in 14
various events in the county supporting the census. The county currently has a 63%
response rate to the census. He stated that the county administration building is a mess
and disgraceful, the building is not presentable. The county spends $197,860 for the
District Attorney office but money needs to be put into the administrative building. He also
stated that PNM should do an audit on county buildings for electricity usage.

Ms. Nancy Gonzales reported that the county had received 5 complete applications and
several incomplete applications from businesses applying for assistance from the CARES
Act small business grant. She reported that the comprehensive plan RFP was put out on
September 215t and the deadline for offerors to respond is October 14t Ms. Gonzales
also reported on the position of a building inspector that the county had budgeted for, she
stated that the state had passed licensing regulations in 2013 which makes the process
for obtaining a building inspector more complicated and involved then what was
anticipated. There are currently ongoing conversations with CID and government entities
throughout the state pertaining to the burden that the lack of building inspectors has
created.

Mr. Monette stated that the county has not received any award letters from the state yet
regarding state appropriations but the letters are expected any day, he also reported that
Mr. Porter has started working on the RFP for the hospital feasibility study and Ms.
Gonzales has started working on an abatement plan

ACTION ITEM(S):

6) Approval of Recognition and Recording of Accounts Payable and Payroll
Disbursements. Presenter: Finance Director Loretta Trujillo; Sponsor: County Manager
for Regular County Business
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Ms. Trujillo presented and asked for approval of accounts payable dated September 9t -
September 25t and payroll dated September 11th,

Commfss!oner Mraz moved for approval. Seconded by Commissioner Eaton. Roll call vote.
Commissioner Eaton voted yes. Commissioner Hyder voted yes. Commissioner Saiz voted

yes. Commissioner Mraz voted yes. Chairman Aragon voted yes. Motion carried 5-0. (See
Exhibit A,B)

7) Approval of Resolution 2020-___: State BARS. Presenter: Finance Director Loretta
Trufillo; Sponsor: County Manager for Regular County Business
Ms. Trujillo presented a state budget adjustment and asked for approval.

Commissioner Eaton moved for approval. Seconded by Commissioner Mraz. . Roll call
vote. Commissioner Eaton voted yes. Commissioner Hyder voted yes. Commissioner Saiz
voted yes. Commissioner Mraz voted yes. Chairman Aragon voted yes. Motion carried 5-0.

County Clerk Carabajal announced Resolution 2020-57. (See Exhibit C)

8) Approval of Resolution 2020-___: Local BARS. Presenter: Finance Director Loretta
Trujillo; Sponsor: County Manager for Regular County Business
Ms. Trujillo presented a local budget adjustment and asked for approval.

Commissioner Eaton moved for approval. Seconded by Commissioner Saiz. Roll call vote.
Commissioner Eaton voted yes. Commissioner Hyder voted yes. Commissioner Saiz voted
yes. Commissioner Mraz voted yes. Chairman Aragon voted yes. Motion carried 5-0.

County Clerk Carabajal announced Resolution 2020-58. (See Exhibit D)

9) Consideration of Resolution 2020-___, Amending Resoclution 2020-03; Inspection of
Public Records. Presenter: Undersheriff, Mark Kmatz, Sponsor: County Manager for
Regular County Business (Tabled 09.02.2020)

Undersheriff Kmatz stated that after doing research he is proposing that the county
amend the IPRA fee schedule pertaining to video footage from body worn cameras worn
by the Sheriff’s department. He stated that he is proposing that the county adopt the
kilobyte method for calculating the cost of video footage and adding the charge for
whatever media the footage is loaded to. Footage sent via Google link would be no cost, a
DVD would be $0.50 and a USB would be at cost to the county. Undersheriff Kmatz stated
that while doing research he found that there was no consistent method for calculating
video footage cost throughout the state but he believes that what is being proposed today
is a reasonable and defensible method. Mr. Pato stated that the resolution for signature
still stated that the charge will be $10.00 per cd. Chairman Aragon stated that the revised
resolution will reflect the correct charge of $0.50 instead of $10.00.

Commissioner Hyder moved for approval of the resolution with the revision to reflect the
cd charge of $0.50. Seconded by Commissioner Mraz. Roll call vote. Commissioner Eaton
voted yes. Commissioner Hyder voted yes. Commissioner Saiz voted yes. Commissioner
Mraz voted yes. Chairman Aragon voted yes. Motion carried 5-0.

County Clerk Carabajal announced Resolution 2020-59. (See Exhibit E)

10) Approval of MOA between Valencia County and Dona Ana County for the Housing of
Juveniles in Detention. Presenter: Undersheriff, Mark Kmatz, Sponsor: County Manager
for Regular County Business

Undersheriff Kmatz stated that he will present items #10 and #11 together as they pertain
to the same subject. He stated that the county currently has an agreement with Bernalillo
County for the housing of juvenile inmates but Bernalillo County will be undergoing
lengthy renovations so available beds will be limited. He stated that MOAs have been
developed with San Juan and Dona Ana counties. San Juan will charge $225.00 per day
and Dona Ana will charge $185.00 per day for housing juvenile inmates. Undersheriff
Kmatz stated that the county is not stopping the MOU that is currently in place with
Bernalillo County; Dona Ana and San Juan will be backups if Bernalillo County doesn’t
have any beds available.

Commissioner Hyder moved for approval of items #10 and #11. Seconded by
Commissioner Saiz.
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Mr. Nance stated that the San Juan agreement has 2 separate options. The first option is
to have guaranteed beds the county must pay in advance and pre-purchase the bed days.
The second option is to not pre-purchase the bed days and be limited to what is available.
Commissioner Mraz asked how many juveniles are locked up in a week on average.
Undersheriff Kmatz stated that juveniles are not booked every week so he does not see
the need to pre-purchase beds. Mr. Nance requested that the motion and the second be
withdrawn and each item be taken separately and the Dona Ana MOA be approved
outright and the San Juan MOA be approved for only the non-guaranteed beds and that
the county manager be allowed to correct the contract with San Juan if they desire.

Commissioner Hyder withdrew his motion for approval. Commissioner Saiz withdrew his
second.

Commissioner Hyder moved for approval of item #10. Seconded by Commissioner Saiz.
Roll call vote. Commissioner Eaton voted yes. Commissioner Hyder voted yes.
Commissioner Saiz voted yes. Commissioner Mraz voted yes. Chairman Aragon voted
yes. Motion carried 5-0. (See Exhibit F)

11) Approval of MOA between Valencia County and San Juan County for the Housing of
Juveniles in Detention. Presenter: Undersheriff, Mark Kmatz, Sponsor: County Manager
for Regular County Business

Mr. Nance requested that the San Juan agreement be approved with only the available
bed space and not the guaranteed beds as well as the county manager be given authority
to clean up the contract if San Juan requires it.

Chairman Aragon moved for approval of the MOA reflecting what Mr. Nance requested.
Seconded by Commissioner Hyder. Roll call vote. Commissioner Eaton voted yes.
Commissioner Hyder voted yes. Commissioner Saiz voted yes. Commissioner Mraz voted
yes. Chairman Aragon voted yes. Motion carried 5-0. (See Exhibit G)

12) Authorization to accept the Grant Agreement for the Juvenile Adjudication Fund
Project #21-J-33 - YDI Teen Court FY21. Presenter: Grants Manager, Jeremias Silva;
Sponsor: County Manager for Regular County Business

Mr. Silva presented and asked for approval of the grant agreement for YDI Teen Court in
the amount of $19,800.00.

Commissioner Mraz moved for approval. Seconded by Commissioner Hyder. Roll call
vote. Commissioner Eaton voted yes. Commissioner Hyder voted yes. Commissioner Saiz
voted yes. Commissioner Mraz voted yes. Chairman Aragon voted yes. Motion carried 5-0.
(See Exhibit H)

13) Authorization to accept the 2020 Grant Agreement for the Edward Byrne Memorial
Justice Assistance Grant (JAG). Presenter: Grants Manager, Jeremias Silva, Sponsor:
County Manager for Regular County Business

Mr. Silva presented and asked for approval to accept the Edward Byrne Memorial JAG
agreement in the amount of $27,172.00.

Commissioner Hyder moved for approval. Seconded by Commissioner Mraz. Roll call
vote. Commissioner Eaton voted yes. Commissioner Hyder voted yes. Commissioner Saiz
voted yes. Commissioner Mraz voted yes. Chairman Aragon voted yes. Motion carried 5-0.
(See Exhibit 1)

14) Approval of Loan Agreement and Intercept Agreement between Valencia County
and the New Mexico Finance Authority. Presenter: Fire Chief, Brian Culp; Sponsor:
Commissioner, Charles D. Eaton

Chief Culp stated that up for approval this evening is the loan agreement and resolution
required for a $200,000.00 loan through NMFA for an addition and remodel of the Tome-
Adelino fire station. The loan will be paid through state fire funds, the closing on the loan
is scheduled for early November and payments to NMFA will start next fiscal year.

Commissioner Eaton moved for approval. Seconded by Commissioner Mraz. Roll call vote.
Commissioner Eaton voted yes. Commissioner Hyder voted yes. Commissioner Saiz voted
yes. Commissioner Mraz voted yes. Chairman Aragon voted yes. Motion carried 5-0.

County Clerk Carabajal announced Resolution 2020-60. (See Exhibit J)
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15) Approval of Resolution 2020- : Requiring the Valencia County Comprehensive
Plan be Revised Every Five Years. Presenter: Commissioner, Tom Mraz; Sponsor:
Commissioner, Tom Mraz

Commissioner Mraz stated that this county is growing tremendously fast and the last
comprehensive plan was created 15 years ago, the plan needs to be looked at every year
and revised every 5 years. The county also needs to implement a strategic plan, they
need to think of the future and what is coming down the road. Mr. Monette read public
comment submitted via email by Sue Small and Geri Rhodes. Ms. Small and Ms. Rhodes
commented that they are in support of the resolution that is being proposed by
Commissioner Mraz.

Commissioner Mraz moved for approval. Seconded by Commissioner Eaton.

Commissioner Eaton stated that he doesn’t disagree with the idea of the proposed
resolution but he would like to hear from Ms. Gonzales. Ms. Gonzales stated that she
agrees that the plans need to be reviewed and revisited often but she would like to see
what the new plan looks like before committing to a resolution, as she personally doesn’t
know what it will take to review the plan and how involved the process would be and what
it all entails. Commissioner Saiz and Commissioner Hyder agreed that the plan needs to
be reviewed but they would like to wait until the adoption of the new plan before
something is initiated. Commissioner Mraz stated that something needs to be set in stone
for it to be done or else it won’t get done.

Commissioner Mraz withdrew his motion. Commissioner Eaton withdrew his second.

Commissioner Eaton requested that Ms. Gonzales and the governing body put language
into the adoption process of the new plan that the plan will be reviewed every X amount
of years.

16) Proclamation making October National Manufacturing Month in Valencia County.
Presenter: Commissioner, David A. Hyder; Sponsor: Commissioner, David A. Hyder
Mr. Pato read the proclamation recognizing the month of October as National
Manufacturing Month.

Commissioner Hyder moved for approval. Seconded by Commissioner Mraz. Roll call
vote. Commissioner Eaton voted yes. Commissioner Hyder voted yes. Commissioner Saiz
voted yes. Commissioner Mraz voted yes. Chairman Aragon voted yes. Motion carried 5-0.
(See Exhibit K)

17) Approval of Resolution 2020-____: Calling for Legislation to Ensure That a
Representative of the Farming Community Sits on the MRGCD Board or that the MRGCD
be Divided into Two Districts. Presenter: Chairman, Jhonathan Aragon, Sponsor:
Chairman, Jhonathan Aragon

Chairman Aragon stated that we need to delve into a larger scope of preserving the
agricultural land. Several of the MRGCD board seats are urbanizing rapidly however there
is still a greenbelt that needs protection. The proposed resolution calls for open
communication between the county, MRGCD, farmers and the legislature. The resolution
asks that the term farmer be defined and that a community member from the agriculture
community be ensured a seat on the MRGCD board to represent Valencia & Socorro
county farming, if that is impossible then allow for redistricting. Mr. Monette and
Chairman Aragon read public comment submitted by residents of Socorro and Valencia
county who were in favor of the resolution. Individuals that submitted public commented
included Matthew Aragon, Walter and Ruby Niner, Leon Otero, Kathy Otero

Manuel Otero, Mark E. Otero, Joram Robbs with New Mexico Chile Association, Mark and
Tony Barrow, Rita Padilla Gutierrez and Representative Alonzo Baldonado.
Commissioner Mraz suggested that the county agricultural agent be an appointed
member of the MRGCD board.

Chairman Aragon moved for approval. Seconded by Commissioner Mraz. Roll call vote.
Commissioner Eaton voted yes. Commissioner Hyder voted yes. Commissioner Saiz voted
yes. Commissioner Mraz voted yes. Chairman Aragon voted yes. Motion carried 5-0.

County Clerk Carabajal announced Resolution 2020-61. (See Exhibit L)

Socorro County Commissioner Glenn Duggins joined via Zoom and thanked the
commission for approving this resolution.







